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WHY DO WE NEED TO TRANSFORM?
There are a number of reasons why we need to transform how we are currently 
operating as a council; they are: -

 We want to be an innovative council; this means we continue to be a 
forward looking council leading the way, looking to continuously improve and 
capable of delivering services in different ways as new technologies and ways 
of working emerge. 

 We want to grow the district; We are rewarded for growing and improving the 
local area for its residents, therefore, it is important for us to develop the district 
in terms of delivering housing, infrastructure, business and employment in 
order to make it a vibrant place where people want to live and businesses want 
to be situated.

 We need to save money and be efficient; to achieve a balanced budget. We 
want to do this in a way that minimises the impact on our residents. This will 
enable us to deliver value for money services to our residents in ways that 
meets their needs but best suits them.

 We want to be financially independent; by being commercially astute 
enabling us to generate more income, by trading our services. This will enable 
us to reduce our reliance on central government funding to deliver our 
services, effectively safeguarding them from cuts. 

 We must be responsive and flexible to the changing expectations about 
how, when and in what way services will be delivered to residents and 
business.

 We will respond proactively to the opportunity to increase the powers of 
Councils at a local level. In order to achieve this we will work with others on 
‘Combined Authority’ models. 

OUR CORPORATE VISION
In Breckland our Corporate Plan 2015-19 sets out our vision as a council, it is: 

“Breckland is a place of opportunity and ambition for all”

To achieve this our four main priorities are: -

 Supporting Breckland to develop and thrive
 Providing the right services, at the right time and in the right way
 Developing the local economy to be vibrant with continued growth
 Enabling stronger, more independent communities

These underpin everything that we do as a council and are the driving force 
behind our Transformation Programme. The diagram below shows how the 
programme links to the corporate planning process and the golden thread that 
runs through it.
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Corporate Vision

Corporate Delivery Plan 

Corporate Plan 2015-2019

Team Plans

 

We are looking to fundamentally change how we are operating by 2019.These will be 
delivered through our transformation programme ‘Moving Forward’. To enable us to 
achieve our corporate ambition, four themes have been identified that underpin the 
work necessary. They are: -

 Digitalisation
 Aligning Public Services
 Organisational Design
 Commercialisation

DIGITALISATION

We want: “Online services so good that people choose to use them”

Dependencies 
 This requires a whole mind set change for residents and staff
 We need to fully commit to doing this throughout all aspects of the business 

or not do it at all
 The roll out of broadband across the district

Outcomes
 We will have a new website that is easy to navigate and tells people what they 

need to know
 The majority of customers will only need to contact us once
 The majority of business transactions to be completed online freeing capacity 

in the services to help support the most vulnerable residents or those that 
cannot access the internet

 Residents will be able to ‘book and pay’ for services online
 Residents will be able to access online services 24 hours a day, 7 days a week
 Self-service machines in reception areas so we can support those residents 

that find using online services challenging.
 We will evidence how customers want to access services
 We will review all services to make them operate in a digital way
 We will redesign ‘back office’ processes to implement online services

Individual appraisals

Transformation 
Programme

Corporate Risk & 
Performance 
Management 
Frameworks
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Purpose of this document:

To set the working brief and areas of responsibility for the Overview and Scrutiny 
Commission task and finish group focused on the Digitalisation strategic work stream 
that comprises part of the ‘Moving Forward’ Transformation programme at Breckland 
Council.

Purpose of the Task & Finish group:

To support delivery of council’s transformational change programmes ‘Moving 
forward’ by:

 Understanding the council’s model of benefits realisation that is attached to the 
‘Moving Forward’ transformational change programme and acting as a critical 
friend to ensure the model is fit for purpose

 Act as a critical friend that analyses the proposed benefits identified by 
programme leads for all projects attached to the ‘Moving Forward’ strategic theme 
for Digitalisation

 Ensuring that all potential benefits both cashable and non-cashable are captured 
for all projects that the Digitalisation strategic theme comprises of

 Understanding the interdependencies between Digitalisation and the other three 
strategic themes that make up the programme and ensuring that these are all 
mapped as part of the programme design

 Liaising as appropriate with lead programme and project officers to answer any 
questions arising or to seek further understanding of programme assumptions

 Reporting findings back to Overview and Scrutiny Commission no later than xxx

Task & Finish Group Membership
The group will be comprised of the following members: -

Name Role in Group
Cllr Terry Jermy Group Chair
Cllr Denis Crawford Group Member
Cllr Thomas Monument Group Member

Roles and responsibilities:

Group Chair is responsible for:
 Chairing the task and finish group
 Ensuring that the purpose of task and finish group as set out in this document are 

delivered
 Working with lead programme officers to ensure that group has all the appropriate 

information it needs to realise its purpose as set out in this document
 Reporting task and finish group findings at Overview and Scrutiny Commission on 

xxx

Group Member is responsible for:
 Acting as a critical friend for all information considered as part of the task and 

finish group
 Acting as a critical friend to ensure that all benefits identified as part of the 

Digitalisation strategic theme are identified and achievable
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 Acting as a critical friend to understand and ensure all interdependencies between 
Digitalisation and the three other strategic themes are identified 

 Liaising with Group Chair to seek additional information or clarification from lead 
programme officers

 Supporting Group Chair to produce a report of findings to be presented at 
Overview and Scrutiny Commission on xxx

Frequency

The Digitalisation task and finish group will meet as many times as the Group Chair 
determines necessary to achieve its purpose as set out in this document.

Meetings will be held at Elizabeth House, in Dereham.

The group is time limited and will be disbanded following its report to Overview and 
Scrutiny Commission on xxx

Activities

The task and finish group will:

 Consider the documents relating to all project and programme benefits relating to 
the Digitalisation strategic theme

 Consider the documents relating to all project and programme interdependencies 
between Digitalisation and the three other programme strategic themes

 Act as a critical friend to further develop and understand programme 
interdependencies and models of benefits realisation

 Act as a critical friend to identify any gaps in mapped programme 
interdependencies and models of benefits realisation

 Produce a written report of finding for the digitalisation strategic theme to be 
presented to the Overview and Scrutiny Commission on xxx


